Novas Initiatives - Mount Brown     (Stepping Stones)
 

The emergency accommodation and support service for women is the first homeless service opened by Novas initiatives in Dublin. Opening in January 2007 it is funded and operates on a partnership basis also involving Dublin City Council [DCC], Health Service Executive [HSE] (Social Inclusion Unit) and co-ordinated by the Homeless Agency.

 

The service is for 22 women; 20 referred by the HSE Homeless Persons' Unit (these clients may stay for up to 6 months); and 2 from the DCC 'night bus' service (essentially these beds are reserved for emergency overnight stays). The project has 6 single rooms and 8 double rooms, all with en suite facilities. Residents have access to laundry facilities, TV and social room and a canteen where food is provided. 

 

Our target group include those rough sleeping and those who may be excluded from other services. As part of our vision we seek to minimise the 'revolving door syndrome' that our target group would frequently experience. The women have high support needs, are homeless for some time (or experience being homeless on an episodic basis over a prolonged period) and are, in the main, acutely vulnerable. Many were subjected to violence or/ and abuse and our priority is to create an environment where clients and staff feel safe and work together. Our work is based on a culture of acceptance, respect, dignity and participation. Residents have 24 hour access and children may visit the project on a prearranged and monitored basis.

 

The service has rapidly built effective links to external services, statutory and voluntary, including health and medical services. Our thanks to these services which have contributed to making the first phase of the service so positive for clients and staff. 

 

The project began its keyworking arrangements by using the new HSE holistic needs assessment as part of a broader pilot process for the sector. We also participate in the feed-back and evaluation process. We link with the Homeless Agency's case management arrangements and utilise the internet based LINK client information system. The service is experiencing difficulties in accessing appropriate move-on and long term accommodation for clients.

 

Participation is an important and integral component for clients to develop self-esteem and confidence. In addition to a consultation process involving discussions on service policies, procedures and operations, clients decide on certain aspects of operational policies and protocols. Also, staff appointments can include a client as full member of of the interview/ selection board; and clients are involved in health and safety monitoring and management. The clients have oppportunities to return to learning and are developing a programme of activities, interests and hobbies.  

Novas hostel in Mount Brown is a low threshold service and provides working women with 24 hour access to a bed. 

