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Background

This reference book, National Advisory Committee on Drugs (NACD), FOI Sections 15 and 16 – A Guide to the Functions, Records, Rules and Practices of the National Advisory Committee on Drugs, was compiled in accordance with the Freedom of Information Acts 1997, as amended by the Freedom of Information Act 2003.  All references in this manual relate to the Freedom of Information Act or Acts refer to the 1997 Act as amended by the 2003 Act.

The Freedom of Information (FOI) Acts, effective from 21st April 1998, establish three new statutory rights: 

· a legal right for each person to access information held by public bodies; 

· a legal right for each person to have official information relating to him/herself amended where it is incomplete, incorrect or misleading; and

· a legal right to obtain reasons for decisions affecting oneself.

The Acts assert the right of members of the public to obtain access to official information to the greatest extent possible consistent with the public interest and the right to privacy of individuals.

Purpose of Reference Book

This reference book has been prepared and published in accordance with the requirements of Sections 15 and 16 of the FOI Acts.

In accordance with Section 15 of the Act, the purpose of this reference book is to facilitate access to official information held by National Advisory Committee on Drugs, by outlining the structure, functions and details of the services provided by the NACD, and how they may be availed of, information on the classes of records held, and information on how to make a request to the NACD under the Freedom of Information Acts, 1997 and 2003.

Section 16 of the FOI Act requires the NACD to publish a book containing the rules, procedures, practices, guidelines and interpretations used by the NACD.
How to use this Reference Book

This book is divided into two parts.

Part 1 of the Book - Access to Information - explains how to access information from the NACD and any fees that may arise.

Part 2 of the Book - Role and Structure of the NACD - outlines the role of the National Advisory Committee on Drugs and its organisational structure.  This part gives a breakdown of the internal structure and organisation of the NACD.  Information is provided under the following headings:
· Role – outlines the work, mission statement, visions and values of the NACD,; 
· Structure – gives details of the personnel structure of the NACD, Committee and Sub-committee;
· Work we do – provides a synopsis of the main activities of the NACD;
· Classes of records held – details of records held by the NACD;
· Contact points– how to contact the NACD for assistance;

· Rules and Practices – this information is provided in accordance with Section 16 of the FOI Act as amended and the rules and practices that govern the work of the NACD.
Availability of this Book

Copies of this publication are available free of charge from our Website www.nacd.ie and upon request from the offices of the NACD.

NACD

3rd Floor
Shelbourne House 
Shelbourne Road

Ballsbridge
Dublin 4
+353 1 6670760

+353 1 6670828

Email info@nacd.ie 

Part 1 - Access to Information

How to get information

Routinely Available Information
All of the following information is available from the NACD website or by contacting the NACD office.

· Mission Statement, Values, Functions

· Membership of Committees, Staff Structure, names and roles

· Work Programme under each committee(Consequences, Prevalence, Prevention, Treatment, Early Warning Emerging Trends)

· News and Events 
· NACD Business Plan

· Publications (available to download from the NACD website, www.nacd.ie)
· Research Activities and Funding, Current & Previous Tenders, and Grants  
Applications under the FOI Act

Under the FOI Act, anyone is entitled to apply for access to information not otherwise publicly available.  Each person has a right to:

· Access to specific records held by the NACD relating to the above and not covered by one of the exemptions in the Act.

· Correction of personal information relating to oneself held by us where it is inaccurate, incomplete or misleading.

· Access to reasons for decisions made by the NACD directly affecting oneself.

The following records come within the scope of the Act:

· All records relating to personal information held by the NACD irrespective of when created.

· All other records created from commencement date of the Act i.e. 21st April 1998.  In the case of the NACD since September 2000. 
· Any other records necessary to the understanding of a current record.

· Personnel records of serving staff created from 21st April 1995 and those created prior to that date where they are being used or proposed to be used in a way which adversely affects or may affect the person involved. In the case of the NACD since September 2000.
The following records are exempted within the scope of the Act:

· All records that form part of the NACD deliberative process under Section 20 which relate to commissioned research are exempt.  This is of particular importance to the NACD research process which culminates in advice to Government and on many occasions a report whilst completed by a contractor can spend several months under consideration by the NACD.  
· All records that have been prepared from data or information provided in confidence to the NACD at meetings, sub committee meetings, research advisory group meetings and as part of the process in preparing briefing papers for the Committee and Government shall be exempt under section 23 and section 26.

The NACD will normally be obliged to respond to a request within 4 weeks. A week is defined in the Act to mean five consecutive weekdays, excluding Saturdays and public holidays (Sundays are also excluded, as they are not weekdays).  
Applications under the FOI Act should be addressed to: 

Freedom of Information Officer
National Advisory Committee on Drugs
3rd Floor
Shelbourne House
Shelbourne Road
Ballsbridge
Dublin 4.
Compiling your application
1. Your application should be in writing and, if applicable, accompanied by the appropriate fee (see "fees" below).  The relevant fee should be paid by postal order, bank draft, or cheque made payable to the Department of Community Rural & Gaeltacht Affairs.  Do not send cash. 
2. Your application should indicate that the information is sought under the Freedom of Information Act.  Please check that the information you require is not already available on our website.
3. If you require a reply in a particular format i.e. photocopy, computer disk, etc. please mention this in your application (See Fees).

4. Please be as detailed and as specific as possible when compiling your application as this will assist the NACD in dealing with it.  It can also result in lesser charges being incurred on search and retrieval in cases where these fall to be paid.  Where possible please try to indicate the time period for which you wish to access records e.g. records created between May 2003 and December 2003.  If you have any difficulty in preparing your application, NACD staff will be happy to assist you in this regard.

5. You may be required to prove your identity, especially when seeking personal information, so you may, therefore, be asked to produce your Birth Certificate, Driving Licence, Passport or other acceptable form of identity.

6. Please include a daytime telephone number, if possible, so that you may be contacted quickly if it is necessary to clarify details of your request.

7. The NACD is happy to provide assistance to members of the public who seek advice on making a request.

Assistance to persons with a disability

NACD staff are available to provide assistance to persons with a disability to exercise their rights under the FOI Act (e.g. accepting oral requests from requesters who are unable to read, print and/or write due to their disability, enabling the requester to inspect or have records explained to him or her).

FOI Decision Maker
The FOI Officer in the National Advisory Committee on Drugs is Ms. Mary Jane Trimble.  The FOI officer will be responsible for handling FOI requests. Mr Alan Gaffney is the FOI decision maker. Applications for internal appeals should be addressed to Ms Mairead Lyons; thereafter appeals must be made directly to the Information Commissioner.

The NACD will acknowledge receipt of FOI applications not later than 2 weeks following their receipt.  The FOI Officer proceeds to deal with the request, liaise with the requester as appropriate and make a decision on the matter.  

Rights of Review and Appeal 

The Act sets out a series of exemptions to protect sensitive information where its disclosure may damage key interests of the State or of third parties.  Where a Public Body invokes these provisions to withhold information, the decision may be appealed.  Decisions in relation to deferral of access, charges, forms of access, etc. may also be the subject of appeal.  Details of the appeals mechanisms are as follows: 

Internal Review 
You may seek an internal review of the initial decision which will be carried out by the Director of the NACD if:

(a) 
you are dissatisfied with the initial response received i.e. refusal of information, form of access, charges, etc., or 

(b)
you have not received a reply within four weeks of your initial application. This is deemed to be a refusal of your request and allows you to proceed to an internal review.

Requests for an internal review should be submitted in writing and, if applicable, accompanied by the appropriate fee, (see under Fees) to:

Freedom of Information Internal Appeals
NACD
3rd Floor Shelbourne House
Shelbourne Road
Ballsbridge
Dublin 4.
The relevant fee should be paid by postal order, bank draft or cheque and made payable to the Department of Community Rural & Gaeltacht Affairs.
Such a request for an internal review must be submitted within four weeks of the initial decision. The NACD must complete the review within three weeks. An internal review must be completed before an appeal may be made to the Office of the Information Commissioner. 
Review by the Information Commissioner
Following completion of an internal review, you may seek independent review of the decision from the Information Commissioner. Also if you have not received a reply to your application for an internal review within three weeks, this is deemed to be a refusal and you may appeal the matter to the Information Commissioner.

Appeals in writing, and, if applicable, accompanied by the appropriate fee, (see under Fees below) may be made directly to the Information Commissioner at the following address: 

Office of the Information Commissioner

18 Lower Leeson Street,

Dublin 2 

Telephone: 
01-6395689
Fax:

01-6395676
E-mail:
info@oic.ie

Website: 
http://www.oic.ie
Fees
Please note all relevant fees should be paid by postal order, bank draft or cheque and made payable to the Department of Community Rural & Gaeltacht Affairs. Do not send cash.

Application fees
A standard application fee of €15 must accompany an FOI request made under section 7 of the Act for a record or records containing non-personal information.

A reduced fee of €10 applies if the person making such a request is covered by a medical card.

The following requests/applications are exempt from application fees:

(a) A request under section 7 for a record or records containing only personal information related to the requester.

(b) An application under section 17 (right of amendment of records relating to personal information).

(c) An application under section 18 (right of person to information regarding acts of pubic bodies affecting the person).

Internal review fees
A standard application fee of €75 must accompany an application for internal review under section 14 of the Act.

A reduced fee of €25 applies if the person bringing the application is a medical card holder or a dependant of a medical card holder.

The following internal review applications are exempt:

(a) An application in relation to a decision concerning records containing only personal information related to the applicant.

(b) An application in relation a decision under section 17 (right of amendment of records relating to personal information).

(c) An application in relation to a decision under section 18 (right of person to information regarding acts of pubic bodies affecting the person).

(d) An application in relation to a decision to charge a fee or deposit, or a fee or deposit of a particular amount.

(e) An appeal of a decision which is deemed to be refused because the original request was not replied to within the required time limits.

Review by Information Commissioner fees
A standard application fee of €150 must accompany applications to the Information Commissioner for review of decisions made by public bodies under section 34 of the Act.

A reduced fee of €50 applies if

(a)
the person bringing the application is a medical card holder or a dependant of a medical card holder or

(b)
the person is specified in section 29(2) i.e. a third party with the right to apply directly to the Information Commissioner where a public body decides to release their information on public interest grounds.

The following applications to the Information Commissioner do not require an application fee:

(a) An application concerning records containing only personal information related to the applicant.

(b) An application in relation a decision under section 17 (right of amendment of records relating to personal information).

(c) An application in relation to a decision under section 18 (right of person to information regarding acts of pubic bodies affecting the person).

(d) An application in relation to a decision to charge a fee or deposit exceeding €25.00 under section 47 in respect of search and retrieval and photocopying of records (decisions in relation to the charging of fees or deposits for search and retrieval and/or photocopying of less than €25 are not subject to review by the Information Commissioner).

(d) An application in relation to a decision to charge a fee under section 47(6A), or a fee of a particular amount under section 47(6A), on the grounds that the records concerned do not contain only personal information related to the requester or the requester is not a medical card holder or a dependant of a medical card holder.

(e) An appeal of an internal review decision which is deemed to be refused because that decision was not made within the required time limits.

Search and Retrieval and photocopying fees

Fees may also be charged for search and retrieval of records as follows:

· In respect of personal records, fees in respect of the cost of copying the records requested will apply.

· In respect of other (non-personal) information, fees may be charged in respect of the time spent in efficiently locating and copying records, based on a standard hourly rate of €20.95. No charges shall apply in respect of the time spent by public bodies in considering requests. 

A deposit may be payable where the total fee is likely to exceed €50.79.  In these circumstances, we will, if requested, assist the member of the public to amend the request so as to reduce or eliminate the amount of the deposit. 

Charges may be waived in the following circumstances:

· where the cost of collecting and accounting for the fee would exceed the amount of the fee; or

· where the information would be of particular assistance to the understanding of an issue of national importance; or

· in the case of personal information, where such charges would not be reasonable having regard to the means of the requester.

Section 47 of the FOI Act sets out the rules for applying search and retrieval fees.  Fees are currently set as follows in accordance with Statutory Instruments Nos. 264 of 2003, 139 of 1998 and 13 of 1997:

· €20.95 per hour - search and retrieval

· €0.04 per sheet for a photocopy

· €0.51 for a 3½ inch computer diskette

· €10.16 for a CD-ROM

Part 2 – Role and Structure of the NACD 
Detailed Information on Structure and Organisation of the NACD
Mission Statement

The NACD has undertaken to: 
· Support the Government in significantly reducing the health, social and economic consequences of drug misuse through the provision of timely data and analysis of research. 

· Review its knowledge base, identifying gaps which can be addressed through research. 

· Ensure that evidence from scientific research forms the basis for policy formulation, development of services and continuous improvement in all its approaches to tackling drug misuse in Ireland. 

· Work closely with the Drug Misuse Research Division of the Health Research Board, providing advice, coordinating research efforts and maximising the use of resources. 

· Support the establishment of a National Documentation Centre 

· Liaise with the relevant agencies nationally in order to co-ordinate research and resources. 

· Ensure participation nationally of a broad range of parties in fulfilling its research needs and dissemination of findings. 

· Serve all drug misuse reduction activities in providing for an effective dissemination of research findings, information and other data thus linking research to practice.
Vision
To provide a national focus for all knowledge related efforts that inform Irish policy in relation to drug misuse.
Values
The NACD agreed that the following values would guide the implementation of its work programme. The NACD will:
· manage the diversity of its membership and commit to a consensus approach in decision-making 

· foster a culture of respect, dignity, transparency and fairness in all its operations 

· advocate dialogue as a means of balancing the diverse views on and experiences of drug misuse in Ireland 

· be objective in the collection and dissemination of information in line with its commitment to the National Drugs Strategy 2001-2008 

· commit to the highest possible standards of excellence and ethical conduct 

· seek out collaborations and partnerships where there is greater benefit to achieving its goal and co-operate with everyone who can benefit from its knowledge base. 
NACD Policy on Confidentiality

The NACD undertakes to treat as confidential any information provided to the NACD in confidence by individuals or others, subject to the our obligations under law, (Data Protection Act 1988, European Communities Data Protection Regulations 2001) including the Freedom of Information Act.   

If, for any reason, you wish that information provided to the NACD should not be disclosed because of its sensitive nature, then you must, when supplying the information, make clear this wish and specify the reasons for the information’s sensitivity.  The NACD will consult with you before making a decision on any Freedom of Information request received involving sensitive information which you may have supplied.  The NACD provides an FOI release form with all requests for tenders issued.
Role
The principal functions of the NACD are to:
· Review current information and research capacity 

· Identify gaps in our knowledge and understanding 

· Ensure better use of information available from all sectors 

· Provide analysis and interpretation of research findings 

· Respond to Government requests to research issues of relevance to policy 

· Work with the Drug Misuse Research Division of the Health Research Board and assist with the establishment of a National Documentation Centre 

· Implement the three year programme of research and evaluation, liaising with all the relevant agencies and avoiding duplication of work; co-ordinate and advise on appropriate research projects; commission research projects 

· Promote and encourage debate through the dissemination of research findings. 

NACD Staff Structure
The NACD comprises of a small team based in Shelbourne House. A Director and Researcher have been appointed together with a Higher Executive Officer and a Clerical Officer who have been seconded from the Department of Community, Rural & Gaeltacht Affairs.

Director 
Ms Mairead Lyons
Secretariat
Mr Alan Gaffney, Ms Mary Jane Trimble

Researcher
Dr Gemma Cox 
NACD Membership Structure
The membership of the NACD reflects the range of different perspectives in the field of drug misuse. The members serve at the invitation of the Minister of State with responsibility for the National Drugs Strategy and have been drawn from the statutory, community, voluntary and academic research sectors together with senior level representation from the relevant Government Departments.

NACD Committee Members

Chairperson
Dr Des Corrigan, School of Pharmacy, Trinity College
Vice Chairperson
Dr Mary Ellen McCann, Academic Appointment

Dr Joe Barry, Academic Appointment
Ms Jackie Blanchfield, Voluntary Drug Treatment Network (VDTN)
Mr Willie Collins, HSE Southern Area
Mr Michael Conroy, Drugs Strategy Unit, Department of Community, Rural & Gaeltacht Affairs 

Ms Maria Corrigan, Clinical Psychologist, St John of Gods, Menni Services
Mr Joseph Doyle, National Drug Strategy Coordinator for the Health Service Executive
Ms Sunniva Finlay, Community Sector 
Mr John Garry, Department of Justice, Equality & Law Reform 
Ms Mairéad Kavanagh, Voluntary Drug Treatment Network (VDTN)
Dr Eamon Keenan, Consultant Psychiatrist, HSE South Western Area
Dr Jean Long, Alcohol & Drugs Research Unit, Health Research Board 
Mr David Moloney, Department of Health and Children
Supt. Barry O'Brien, Garda National Drugs Unit
Mr Liam O'Brien, Community Sector
Ms Patricia O'Connor, National Drugs Strategy Team
Ms Mary O’Shea, Irish Association of Alcohol and Addiction Counsellors (IAAAC)
Dr Mairin O'Sullivan, Department of Education & Science

Chairpersons of the Sub-Committees

In addition to the NACD Committee, there are 5 sub-committees under which the work programme of the NACD is organised. 

	Sub-Committee
	Chairperson

	Consequences
	Mr Liam O’Brien

	Early Warning/Emerging Trends
	Mr David Moloney

	Prevalence
	Dr Des Corrigan

	Prevention
	Dr Mary Ellen McCann

	Treatment
	Dr Eamon Keenan
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Work of the NACD
Introduction

The NACD was established in July 2000 under the auspices of the Department of Tourism, Sport and Recreation. Its goal is to advise the Government in relation to prevalence, prevention, treatment/rehabilitation and consequences of problem drug use in Ireland based on its analysis of research findings and information available to it. . Since June 2002, the NACD falls under the auspices of the Department of Community, Rural & Gaeltacht Affairs.

The establishment of the NACD followed a two-year developmental phase during which an interim group was convened to make recommendations and devise a three-year work programme of research and evaluation. The Government accepted these recommendations and the NACD was established to implement the work programme.

The Committee reports to the Minister of State with special responsibility for the National Drugs Strategy. The mandate of the NACD has been extended to July 2008 to coincide with the National Drugs Strategy 2001-2008 with a budget of €1.3 million per annum. The Work Programme for 2005/2008 has four key elements:

· Commissioned research 

· Grant-aided research 

· Internal research 

· Communications 

What is the NACD? 
Gathering information, developing knowledge and building understanding of why some people develop drug problems and others do not is essential. The NACD needs to know what to do, when to do it and how, if the NACD is to make any difference to the lives of people affected by drug misuse.

The NACD established a sub-committee structure to facilitate the development and implementation of its work programme. These sub-committees are listed below:

· Consequences: The impact of drug use on individuals, families and communities. 

· Early Warning & Emerging Trends: Linked to the EMCDDA, alerts us to new synthetic drugs and monitors trends in drug use. 

· Prevalence: How many people use drugs, what types of drugs, at what age, and in what areas. 

· Prevention: Activities aimed at reducing drug use in the general and specific population(s) 

· Treatment/Rehabilitation: Activities aimed at changing or modifying behaviour to reduce drug use, harm and prevent relapse 

How does it do its work?
The NACD gathers information through its relationship with a range of agencies and service providers in the field of drug addiction, through commissioning research and through carrying out internal research itself.  The commissioning process goes through 7 stages where we 1) agree the research question, 2) agree the design/methodology best suited to address the question, 3) prepare a tender brief, 4) issue the request for tenders, 5) award the contract, 6) agree the project objectives document, 7) address any conflict of interests.  Once the research is completed the researcher starts a report drafting process in which the NACD or a named sub group act as peer reviewers to ensure the quality of the document and findings.  A draft final report is then submitted to the NACD and it then considers and deliberates over a period of time which will vary depending on volume of work or indeed the complexity of the issue.  The NACD will finally agree recommendations to Government and with that a publication process is initiated.  Not all reports are published and this is determined by several factors, whether the report provides any new information, whether it is simply to inform internal deliberations on planning or whether the research is weak or flawed in the methodology or analysis.  It is the desire of the NACD to achieve as many publications arising from research it commissions as is possible and to disseminate that research to its key stakeholders in Government.  The NACD engages in extensive efforts to disseminate findings from its research through media release, briefing seminars and conferences.
Classes of records held

· Minutes of NACD meetings

· Notes of sub committee meetings

· Procurement files
· Contracts awarded

· Research project files, literature/evidence sourced,
· General administration
Contact points

National Advisory Committee on Drugs
Hawkins House

Hawkins Street
Dublin 2
Tel 01 635 4283 
E mail nacd@nacd.ie 
Web www.nacd.ie
Rules and Practices of the NACD
1.  Role & Functions of the Committee

The Government initially approved the establishment of a National Advisory Committee on Drugs on a non-statutory basis for a three year period commencing in August, 2000 and this was subsequently extended to 2008. The Committee has responsibility for research and information on drug misuse in Ireland. The functions of the Committee and its work programme are outlined below. 

2. Membership of the Committee
The Committee, which has a Chairperson and 18 ordinary members, comprises representatives from the voluntary and community sector, Government Departments and State agencies and academic and research interests. Vacancies which arise during the term of the committee will be filled in the same way as the original appointment.  

3. Meetings of the Committee

The Committee meets regularly as decided by the members but not less than 6 times per annum.   The quorum for Committee meetings is seven members.  While the normal practice of the Committee is to reach decisions by consensus, the Chairman has a casting vote.  Minutes of meetings, in general, record decisions only, but with the agreement of the Committee the reasons for a member’s vote on a particular issue may be recorded in the minutes.

4. Staff of the Committee
Administrative staff with some knowledge and experience of the drugs issue have been seconded to the Committee from the Department of Community, Rural and Gaeltacht Affairs.  Any specialist staff required are appointed through public competition and the conditions of appointment and service of any such staff members is subject to the approval of the Department.  The staffing levels of the Committee are agreed by the Committee within the limits of the Budget approved for the Committee in consultation with the Department of Community, Rural and Gaeltacht Affairs and with the Minister for State with responsibility for the National Drugs Strategy. 

5. Sub-committees and Working Groups 

The Committee established sub-committees for the purposes of assisting and advising the Committee in relation to the performance of its functions.   In some cases, the Committee, as a whole, may invite persons other than Committee members to join a sub-committee.   
6. Plan, Budget and Funding

The Committee initially prepared a draft three-year plan and budget for submission to the Minister of State with responsibility for the National Drugs Strategy, in consultation with the Department of Community Rural and Gaeltacht Affairs and recognising the Department's broader remit and responsibility in respect of administrative and budgetary matters.  The draft budget set out under appropriate headings the total proposed expenditure by the Committee per annum.  The Plan and Budget is updated annually.

An annual budget of €1.3 m is set aside by the Department of Community Rural and Gaeltacht Affairs towards the operation of the Committee subject to funds for the purpose being made available by the Oireachtas.  The costs of the Committee is met entirely from this funding. 

7.  Confidentiality 

All papers, including minutes, relating to the Committee's business, are confidential to the members of the Committee and its staff.    Unless authorised by the Committee, members should decline to make statements to third parties, including the media, on matters under discussion by or pertaining to the business of the Committee.   Reports, including an Annual Report, adopted by the Committee will be published once they have been considered by Government.  Articles in recognised scientific journals, arising from work commissioned or sponsored by the Committee may be published with the prior agreement of the Committee provided that the support of the Committee is always acknowledged and that it is made clear that any views expressed are not necessarily those of the Committee. Ownership and copyright of research material commissioned by the Committee, is dealt with at individual contract level.

8.  Conflict of Interest 

A conflict of interest may arise in any situation where the personal or other interests of a member of the Committee or one of its Sub-committees might in any way affect his/her deliberations or decisions as a member of that Committee or Sub-committee.  Members should therefore absent themselves when the Committee is deliberating or deciding on matters in which they (other than in their capacity as a member of the Committee) or person(s) connected with them have an interest.   In particular a member of the Committee or Sub-committee who believes themselves likely to be part of a consortium submitting a tender for work commissioned by the NACD should inform the chairperson and absent themselves from any discussion on a proposed project or tender for which a tender is likely to be made.  If a member has taken part in any discussions about the commissioning of work by any Sub-committee or by the Committee, then they must not become involved in any way whatsoever in any subsequent tender bid for that work. 

9. Freedom of Information Act 

All documents and material relating to the Committee are subject to the Freedom of Information Act, 1997 and all requests are dealt with in accordance with the provisions of the Act. 

10. Annual accounts and report

An Annual Report is prepared by the Committee for submission to the Cabinet Committee through the Minister of State with responsibility for the National Drugs Strategy. 

The Committee also make available such additional information in respect of the Committee as may be required by the Minister of State with responsibility for the National Drugs Strategy from time to time.

11. Facilities

Office space and other support services are made available to the Committee by the Department of Community, Rural and Gaeltacht Affairs.  Any costs associated with these facilities are charged to the annual budget of the Committee. 

12. Headed Paper, Logo & Website 

In order to establish its identity, the Committee has arranged for proprietary headed paper, with its own logo.   A dedicated website for the Committee has also been put in place.  

13. Appointment of Consultants 

A panel of consultants has been established.  Researchers and research organisations are invited to tender, where appropriate, for various pieces of research that the Committee are undertaking.   The panel is updated from time to time.  

14. Expenses of Committee and staff members

Where appropriate travel and subsistence expenses are paid to members of the Committee and the staff members in accordance with general public service provisions.

15. Publicity 

The Chairperson of the Committee and/or any other member, as designated by the Committee, acts as spokesperson for the Committee in respect of its specific functions and work programme.

16. Review of Arrangements

These arrangements may be reviewed at any time at the request of the Committee, the Minister of State, or the Department of Community, Rural and Gaeltacht Affairs.
Work Programme 2005-2008

Following an independent review of the NACD carried out by Talbot Associates in 2004 on behalf of the Department of Community, Rural and Gaeltacht Affairs, it was recommended that the NACD should be continued in its current role and its position in the Irish drug information and policy environment context should be maintained.  The NACD Committee has agreed the principle goals and objectives for the NACD in the period 2005 -2008 

Specific objectives are: 

Commissioned Research
Complete agreed commissioned research programme within the four year period 

· Completion of contracted research 

· Follow through/repeat existing work 

· New research 

Grant-aided research 

· Support further community/voluntary sector research grant scheme 

· Support Regional Drug Task Force/Local Drug Task Force research projects where feasible 

Internal research 
· Implement pilot Drug Trends Monitoring System, review results and report on feasibility of full implementation 

· Prepare two briefing papers per annum on specific relevant topics 

Communications
· Develop and implement a communications strategy to include: 

Advocacy/promotion of the research agenda amongst key influences, i.e those who promote, undertake or fund drugs related research 
Promotion of debate through dissemination of research findings 

· Complete agreed publications programme within four year period 

· Establish a Memorandum of Understanding with the DMRD that includes the establishment of a database of drugs-related research 

· Implement improved liaison with National Drug Strategy Team. 

Further information can be obtained from the Progress Report July 2000 to July 2003 and the NACD Business Plan 2005-2008.
Research Funding
The NACD provide funding for research via two mechanisms. 

Tenders for Research

As part of its work programme the NACD commission research, following public procurement guidelines of the Department of Community Rural and Gaeltacht Affairs. A full list of current and previous research tender requests are available in our Research Funding section of the NACD website.

Community and Research Sector Research Grant Scheme

The Community and Research Sector Research Grant Scheme was launched in 2001 with the aim of generating community based drugs research. To find out more on grants please see grants section of the NACD website.
NACD Publications Policy 
It is the desire of the NACD to support academic publications as part of its objective to build research capacity in the area of drugs and addiction.  However, we feel it is important to have clear policies governing the support of publications beyond the standard NACD publication process describe earlier. 

The general terms and conditions of contracts issued by the NACD will make reference to copyright as set out below.  This document is intended to complement the terms and conditions set out in contracts not to replace them.  Confidentiality with regard to certain data and/or information will be specified at the time of contract negotiations.

The entire copyright and all other rights to the Final Report prepared by the Researcher and any and all interim reports and other documents and materials created by the Researcher in the performance of its duties hereunder shall belong exclusively to the NACD. In order to give effect to the foregoing the Researcher  hereby assigns to the NACD with full title guarantee the entire copyright and all other right title and interest of whatsoever nature whether vested or contingent in and to the products of the Researcher’s services hereunder including the copyright and all other right title and interest in and to any literary or other copyright material written or contributed by the Researcher before or after the date hereof (such assignment to include a present assignment of future copyright from time to time) TO HOLD the same unto the NACD throughout the universe for all purposes and for the full period of copyright and all renewals and extensions thereof and thereafter in perpetuity.  The Researcher forthwith shall do all such acts and execute all such documents as the NACD may require from time to time to vest in or further assure to the NACD the copyright and all other rights herein expressed to be granted to the NACD.

The Researcher agrees that its employees and approved sub-contractors shall have no title right or interest whether legal or beneficial in any copyright or other intellectual property rights which may arise from the performance of the Services.  If, in connection with the performance of the Researcher’s duties under this Agreement, any of its employees shall create or develop any material or idea which shall be capable of copyright, design or patent protection or registration or any like protection or registration, the Researcher shall forthwith inform the NACD in writing.  The Researcher shall, and shall procure that its employees shall give the NACD all assistance reasonably requested by the NACD to obtain registration of any such rights in the name of the NACD provided that if the Researcher incurs any out of pocket expenses in complying with this paragraph 7 (b) those expenses shall be reimbursed by the NACD.

Clause 7 of the Rules of Procedure regarding confidentiality and governing publications is as follows:

All papers, including minutes, relating to the Committee's business, will be confidential to the members of the Committee and its staff.    Unless authorised by the Committee, members should decline to make statements to third parties, including the media, on matters under discussion by or pertaining to the business of the Committee.   Reports, including an Annual Report, adopted by the Committee will be published once they have been considered by Government.  Articles in recognised scientific journals, arising from work commissioned or sponsored by the Committee may be published with the prior agreement of the Committee provided always that the support of the Committee is acknowledged and that it is made clear that any views expressed are not necessarily those of the Committee. Ownership and copyright of research material commissioned by the Committee will be dealt with at individual contract level.

Publication of research commissioned is at the discretion of the NACD.  Non-publication of research by the NACD does not preclude the preparation of papers for academic journals.  Whilst research papers may not arise during the course of the research, they are most likely to arise after the research contract has ended.  For these reasons a publications policy is necessary.

Use of Reports and Data 

Without prejudice to the generality of paragraph 8 (f), the Researcher shall procure that no Team Member nor any other employee, servant or agent of the Researcher shall not prior to the publication by the NACD of the Final Report (as the same may be adapted or amended by the NACD) make any public statement relating to or otherwise disclose to any third party any results, findings (whether preliminary or otherwise), statistics, data or other information not already in the public domain produced or generated in the performance of the Services without the prior written consent of the NACD.  After the publication of the Final Report (and without prejudice to the right of the NACD to delay, defer or cancel such publication) articles arising from the research and/or other work commissioned hereunder may be published in recognised scientific journals provided that:

(i) 
any such publication shall include a statement and acknowledgement in the following form:

“This Study is based on work funded by the National Advisory Committee on Drugs.  The views expressed in this Study are the author’s own and do not necessarily reflect the views and opinions of the NACD.” 

(ii) the Researcher has furnished the NACD with a copy of the complete text of the proposed publication prior to such text being first submitted for review by the prospective publisher thereof (and in any event not less than sixty (60) days prior to the date of  such publication which period shall be reduced to fifteen (15) days in the case of non-academic publications (including newspapers), conferences, seminars and like events); 


(iii)
in no event shall the Researcher release, publish or permit the release or publication of any data or information that might assist in identifying any individual who has participated in the research commissioned hereunder (it being understood that the privacy, dignity and well-being of research participants is of paramount importance to the NACD); and

(iv) 
the Researcher shall, if requested, return all data collected as part of the Study, to the NACD upon completion of the Services.

(v)
notwithstanding the foregoing provisions of this paragraph 10, the Researcher shall not publish or release to a third party any information relating to the study without the prior written approval of the NACD

The Researcher shall comply with any applicable provisions of the Data Protection Act, 1988 and with the European Communities (Data Protection) Regulations, 2001, as they may be amended or replaced from time to time and any other applicable data protection laws, in the collection and storage of data pursuant to this Agreement.

Procedure when agreeing to publications:

The NACD will expect to receive papers pre publication for its own consideration well in advance of publication.  

It is not the intention of the NACD to proof read planned academic publications.  Therefore errors and / or omissions are the responsibility of the publishing author.  

The burden of quality assurance and controlling of scientific misconduct (e.g. plagiarism, falsification of data, improper selectivity of data) will rest with the academic institution and the editorial team of the particular journal.  The Research Body should have effective mechanisms for identifying scientific misconduct and clearly publicised and agreed procedures for investigating allegations of such misconduct.

In the event that the publishing author is an independent contractor and not linked to an academic institution, they should give clear indication of effective mechanisms for receiving and investigating allegations scientific misconduct.
All public lectures and/or publications given or issued by a researcher which arise from work commissioned by the NACD and publication has prior agreement of the NACD, then it should contain an acknowledgement of funding received and the disclaimer set out hereunder:

“This study is based on work funded by the National Advisory Committee on Drugs under the National Development Plan 2000-2006. The views expressed in this study are the author's own and do not necessarily reflect the views and opinions of the National Advisory Committee on Drugs”
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